Red Raider Band Booster Club
March 2023 Board Meeting
March 21, 2023 – 6:30 pm
Tosa East Band Room


· Meeting called to order at 6:32 pm
· In attendance: Jill Sanfelippo, Joan Nink, Jenni Dugan, Noah Manke, Erin Margerie, Tom Hoffer, Dianne Crowley, Sue Trott, Meg Fifarek, Jessica Fugere, Meghan Blaney

President’s Report – Jill Sanfelippo 
· Jill read an email that Mrs. Lato sent to Dr. Means acknowledging and celebrating our band students.  We did 20 performances throughout the community this month.
· Commemorative brick – It would be nice to have a band one that would showcase the band logo. Price would be $200 - $250.  Motion approved.

Corresponding Secretary’s Report – Dianne Crowley 
· Band Banquet will be on May 24th, 6pm – 9:30pm. Alioto’s Italian Restaurant.
· Band board decided to keep this date despite conflicts with Longfellow choir concert.
· Dinner menu is buffet style and will include chicken parmesan, mostaccioli, meatballs, macaroni and cheese, garlic bread, salad, soda and coffee.
· Cost will be $20/per person. Seniors will be free. The $20 cost will cover the 20% service charge from online purchase.
· Check in table – will have a list of the attendees.
· Alioto’s will not accept payment with credit card.
· Final count – RSVP by May 10th.
· May 15th final date for extra people who decide to join.
· Jen Lato will have specific timing on the events for that evening at a later date.
· Meghan Blaney – Meghan is a graphic designer with VIP. She will be adding decorations to this year’s banquet. Ideas that she had were center pieces, selfie station with props, invitations, a Guess Who game using baby pictures of the Seniors, banners of each Senior. This motion was approved by the board. Meghan will look at pricing for us.
· Parent Mixer – will be on August 12, 2023 at Leffs. Tentative time 1pm – 4pm, More information to come.




Fundraising Report – Joan Nink and Jenni Dugan
· Shady Lane plant sale fundraiser is scheduled April 5th – 19th. Orders due back to school on the 19th.  Jenni will pick up student orders from school on April 24th 
· Flower pick-up will be Saturday, May 13th. 
· Plant prices have gone up so we will adjust our pricing. Plants and vouchers will be sold for $30.  Board approved this increase in pricing.
· Same plants will be sold as last year – hanging baskets/porch pots/vouchers.
· Jenni will get information to Dianne as soon as possible so she can create online store,
· Online store has a surcharge so fees will need to be adjusted for students to get accurate money amounts in their account.

Vice President Report – Jessica Fugere
· No new business to report.

Financial Report – Erin Margerie
· Solo ensemble clinicians have been paid.
· Ron Carter – fee for his time was $2500. Tosa East also paid for hotel and meals. Other schools were paying for airfare, gas and car rental. Confusion came up regarding these expenses and we were presented with fees for parking and gas. Board approved to pay extra expenses which came to $100.
· Next year clarify expenses to avoid confusion/miscommunication.
· Buses for State this fall. We will use Lamers. 3 buses will cost $3600. Jill S. will reach out to Nick Hughes about cost assistance from the school district.

Projects Chairperson Report – Tom Hoffer
· Changes with Hart Park. Tom manages these events, so it cuts down on our permit fees.
· Currently, Tosa East does not have a contract/permit to do the games for this coming Fall.
· We will have Marquette games.
· Jen Lato and Tom Hoffer working to get this resolved.


Brewer Coordinator Report – Given by Jill S.
· There was a training for volunteers on March 8. Next training is March 22. There will also be other training sessions in the future.
· So far there are 20 – 30 volunteers committed with others who are interested.
· Mix of groups - East and West band, track and cross country.
· We have 4 games in April – Opening Day and a 3-game series Easter weekend. We are also committed to two concerts (Pink and George Strait).
· Hoping to have 60+ volunteers total to support these Brewer events.
· Anyone can join at any time to help/volunteer.

Volunteer Coordinator/Uniform Report – Megan Fifarek
· No report

Directors Report – Noah Manke
· Jack Stamp coming to Tosa East after Spring Break. 
· This is an in-school field trip.
· Next concerts: Band concert on May 3rd. Jazz concert on May 5th.

Next Meeting
· Next meeting scheduled April 26th.  Need to clarify this with Jen Lato as this date is a Wednesday.

Meeting adjourned at 7:53pm.



