Red Raiders Band Boosters Meeting 10/12/12021 
· Meeting begins at 6:35 PM 
· Attendance: JoEllen Haberlie, Sarah Koch, Kristen Charlson, Jen Lato, Lisa Hollander, Tom Hoffer, Joan Nink, Shannon Malnory-Silbernagel,  Dianne Crowley, Sue Trott
President reports: Sarah Koch  
· State competition meals and volunteers were finalized
Vice President report: Shannon Malnory-Silbernagel 
· Sponsor banner is complete
· Bluemound Association sponsorship for St. Patrick’s day parade is in negotiation

Director’s Report: Jen Lato  
· Spirit Wear will be available.  Jen Dugar will coordinate 
· Homecoming events turned out great.  
· Working on a promotional video for East band that can be used for middle school and elementary schools in the district.  
Secretary report: JoEllen Haberlie 
· Chipotle fundraising night raised around $200. 
· Aloha fundraiser will be planned after winter holidays

Fundraising: Joan Nink and Jen Dugar
· Final pricing and coordination of Fruit and Kringle sale.  Working together to get forms for City Tins added to existing forms.
· City Tins will be included in the fall fundraiser with the fruit and kringle
· Culvers does not have the staff to coordinate a fundraising night currently.
Projects Chairperson report: Tom Hoffer  
· Marquette’s final game is Friday
· Overall good year and moving forward a smaller menu will be continued.  Less volunteers needed and less waste of products, which leads to more profits are primary reasons for keeping smaller menu
· Coordination of feeding band at Homecoming and State competition day
Treasurer Report: Kristen Charleson 
· Financial report was shared with the board
Corresponding Secretary: Dianne Crowley 
· Accepting pictures from recent events for social media use
· Community will be notified of our fundraisers (fruit, kringle, city tins and plants) through social media
Volunteer Coordinator: Lisa Hollander 
· All volunteers for homecoming parade were filled
· Volunteers for Brewers games were often repeat volunteers and parents of younger students
· Volunteers for state competition and lunch making are filled
· Volunteering at Summerfest brought in $1000
· Brewer games have been lucrative.  Tips have been up since no cash is accepted at the stadium
 
Director at Large: Shanku Mays  
	• 	No report 
 
Next meeting will be November 16th 2021 @ 6:30PM in band room 
Meeting adjourned at 7:35 PM 
 
 
 
